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OHCHR STRATEGIC CONSULTATIONS – AMERICAS SECTION
4-7 March 2013
AGENDA
Meeting Chairman: 
Anders Kompass, Director, Field Operations and Technical Cooperation Division
PART I – The Americas

Objectives: 
1) Identify political, social and economic trends in the continent, and how they affect human rights



2) Identify main challenges and opportunities



3) Situate OHCHR among other actors in the Americas
DAY 1 – Monday 4 March 

8:30 – 9:00
Welcome and review of the meeting objectives and agenda 
9:00 – 9:45
General overview: Political, social and economic trends 


Fernando Carrera, Minister of Foreign Affairs, Guatemala
9:45 – 11:00
Regional geopolitics – (1) Trends in the four sub-regions (North America, Central America, South America, Caribbean) and in the different countries of the region; leaders and regional actors and their foreign policy

Pedro Nikken, Víctor Abramovich
11:00 – 11:15
Coffee Break
11:15– 12:15
Integration systems (Inter-American system, OAS, MERCOSUR, SICA, Andino, CARICOM, UNASUR, CELAC, ALBA). 


The Inter-American system – challenges and priorities.


María Claudia Pulido, Víctor Abramovich

12:15 – 13:30
The state of democracies, rule of law and justice

Pedro Nikken, Frank La Rue 
13:30  – 15:00
Lunch

15:00 – 16:00
Economic, social and cultural rights


Inequalities and inequities; impact of the Free trade agreements; social conflictivity; extracting industries and megaprojects; private sector; etc. 
Víctor Abramovich

16:15 – 16:30
Coffee Break
16:30 – 18:00
Violence and insecurity issues – current situation, overview, perspectives, patterns – political vision(s), actors and incentives, good and bad practices. 

Héctor Rosada, Frank LaRue
DAY 2 – Tuesday 5 March 
8:45 – 9:00
Summary of the discussions from day before and inputs for the rest of the meeting. 
9:00 – 10:30
Social trends  (Demographic changes, new population map, indigenous people, Afro-descendants, migrants, the situation of women, gender roles and situations, etc.)



Fabiana del Popolo, Françoise Roth
10:30 – 10:45
Coffee Break
10:45 – 12:30 Identification of the added value, main challenges and opportunities in the continent for OHCHR, main actors and their partnerships with OHCHR.


(Mariclaire Acosta moderates, with all experts)
12:30 – 13:30
How to leverage OHCHR’s presence and partnership in the Americas to achieve more results? 


(Mariclaire Acosta and experts)
13:30 – 15:00  Lunch
PART II – OHCHR in the Americas in 2013 and in 2017

Objectives: 
1) Review OHCHR’s position, role and added value


2) Review of practices, successes, working methods, etc.


3) Determine thematic priorities


4) Determine priority countries and type of country deployment or engagement
15:00 – 18:00
OHCHR in the Americas in 2013 – Operational review
· Where we are and why - Assessment of existing presences and country engagement
· Making a difference: Successes, failures  
· Learning from the past: Key results, critical role, did we make the right investment? 
· How did we establish benchmarks for success?

· Did we make the best use of resources

· What could have been done better?

· Did we use UN human rights mechanisms effectively?

DAY 3 – Wednesday 6 March 

8:30 – 8:45 
Presentation of the conclusions reached the day before and inputs for the rest of the meeting. 
Objectives of the day. 


(by Facilitator)

8:45 – 9:30
Vision for 2014-2017 – OHCHR and FOTCD 

9:30 – 11:15
Vision for 2014-2017 (2) Thematic priorities – Identification priorities


What changes do we want to achieve?
11:15 – 11:30 
Coffee Break
11:30 – 13:15
Vision for 2014-2017 (3) Geographic priorities - Presentation of the material gathered in establishment of a list of priority countries
Identification of priority countries and proposals for deployment – Short and long-term; entry and exit strategies
13:30 – 15:00
Lunch
PART III – OPERATIONAL STRATEGIES

Objectives: 
1) Review operational aspects 


2) Match existing resources and tools to the situation in the continent and OHCHR goals


3) Identify elements of regional strategy
15:00 – 16:00
Matching thematic priorities, types of deployment and country engagement to budget and staffing – how to maximise our resources for the period 2014-2017

16:00 – 17:00 
Operational capacity, resources and partnerships



Suggestions from further engagement with partners 2014-2017

17:00 – 18:00
Modus operandi: monitoring and reporting, advocacy, technical cooperation, use of UN human rights mechanisms in 2014-2017.
DAY 4–  Thursday  7 March  

8:30 – 9:00 
Presentation of the conclusions reached the day before and inputs for the rest of the meeting 


(by Facilitator)

9:00 – 10:00
Comunication and fundraising in 2014-2017
10:00 – 11:00
Interaction between HQ and Field presences. 
11:00 – 11:15
Coffee Break
11:15 – 12:00
Tools: Presentation of the MAYA administrative, financial and performance management system
12:00 – 14:00
Outline of strategies.
14:00 – 14:30
Wrap up and conclusions – Final vision for the Americas up until 2017 
14:30 

Closing Lunch
-----

Experts:

Fernando Carrera – Minister of Foreign Affairs, Guatemala

Pedro Nikken – Former President of the International Commission of Jurists and of the  Inter-American Court of Human Rights, former Representative of the SG for peace process in El Salvador and other UN positions.

Víctor Abramovich – Director of the MERCOSUR Institute of Public Policies on Human Rights; former IACHR Commissioner, also former UN expert

Héctor Rosada – Security Analyst – Guatemala

María Claudia Pulido – Principal Specialist, Inter-American Commission on Human Rights
Fabiana del Popolo, Demography Expert, CELADE, ECLAC
Mariclaire Acosta – Member of Board of Trustees, VFTC
Frank La Rue – Special Rapporteur on the promotion and protection of the rights to  freedom of opinion and expression 
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